Ceniral

Central Bedfordhsire BedfordShire

Council

Priory House
Monks Walk
Chicksands,
Shefford SG17 5TQ

please ask for Mel Peaston, Senior Democratic Services Officer
direct line (01234) 228200
date 30 June 2009

NOTICE OF MEETING

CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

Date & Time
Monday, 13 July 2009 9.30 a.m.

Venue at

Room 14 Priory House, Monks Walk, Shefford

Jaki Salisbury
Interim Chief Executive

To: The Chairman and Members of the CORPORATE RESOURCES OVERVIEW &
SCRUTINY COMMITTEE:

Clirs J G Jamieson (Chairman), J A E Clarke (Vice-Chairman), Mrs A Barker,
P A Duckett, D J Hopkin, R W Johnstone, D Jones, Mrs J G Lawrence and
Mrs C Turner

[Named Substitutes:

Clirs: A R Bastable, L Birt, D Bowater, M Gibson and P Snelling]

All other Members of the Council - on request

MEMBERS OF THE PRESS AND PUBLIC ARE WELCOME TO ATTEND THIS
MEETING



AGENDA

APOLOGIES FOR ABSENCE
To receive any apologies for absence and notification of substitute members.
MINUTES

To receive the minutes of the last meeting of Bedfordshire County Council’s
Corporate Overview and Scrutiny Committee held on 19 February 2009.

DECLARATIONS OF INTERESTS

To receive from Members any declarations and the nature thereof in relation
to:-

(@)  personal interests in any agenda item
(b)  personal and prejudicial interests in any agenda item

(c) any political whip in relation to any items on the agenda.
CHAIRMAN'S ANNOUNCEMENTS AND COMMUNICATIONS

To receive any announcements from the Chairman and any matters of
communication.

PETITIONS

To receive petitions in accordance with the scheme of public participation set
out in Annex 2 in Part 4 of the Constitution.

PUBLIC QUESTIONS, STATEMENTS OR DEPUTATIONS

This is an opportunity for questions, statements or deputations from members
of the public in accordance with the Public Participation Procedure as set out
in section A4 of the Council’s Constitution.

DISCLOSURE OF EXEMPT INFORMATION

To consider proposals, if, any, to deal with any item likely to involve disclosure
of exempt information as defined in the relevant paragraph(s) of Part 1 of
Schedule 12A of the Local Government Act 1972 prior to the exclusion of the
press and public.



10.

11.

12.

CALL-IN

To consider any matter referred to the Committee in relation to the call-in of a
decision.

DIRECTORATE PRESENTATION - OVERVIEW, KEY ISSUES AND
CHALLENGES

To provide Members with an overview of the key issues and challenges facing
the Directorate to assist Members in establishing an annual work programme
for the Committee.

PROPOSALS FOR THE COMMITTEE'S WORK PROGRAMME

There will be an open discussion on appropriate topics for review.

FORWARD PLAN

To consider the current Forward Plan, to determine whether any items require
further review.

DATE OF NEXT MEETING

The next meeting of the Committee is scheduled to be held on Monday 10
August 2009.
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Bedfordshire
county council

Minutes

Name of Meeting: | Corporate Overview and Scrutiny Committee

Date of Meeting: 19 January 2009

Present: Councillors: P Blaine (Liberal Democrat) (Chairman), S Male (Vice-
Chairman), Roger Baker, K Burley, G Colling, P Hand, D Lawrence, V Lee
and R Younger

Other Members Councillors:
In Attendance:

Others in
attendance

08-09cosc68 APOLOGIES

Apologies for absence were received from Councillors Russell and Stay. Councillor
Roger Baker sent apologies that he would be late.

08-09cosc69 MINUTES

The minutes of the meeting held on 6 November 2009 were approved as a correct
record and signed by the Chairman.

08-09cosc70 DISCLOSURE OF INTERESTS

There were no disclosures of interest nor declarations of the existence of a political
whip.

08-09cosc71 PETITIONS
No petitions had been received.
08-09cosc72 COMMUNICATIONS

The Committee was pleased to note that a letter had been received following the
request at the last meeting for information relating to the new chaplaincy.

08-09cosc73 PERFORMANCE MONITORING QUARTER 2

The Committee received performance monitoring information for quarter 2. In relation
to the indicator regarding payment of invoices, Members noted that in view of the
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current economic climate the Council was making efforts to ensure invoices from
small and medium businesses were paid as quickly as possibly so that they were not
further disadvantaged.

In relation to the indicator regarding debtor days, the Director of Resources indicated
that he would provide further information to members after the meeting.

Members considered the indicator relating to amount of debt outstanding and noted
that the PCT debt had increased to £4.7million at the end of the second quarter.
They were very concerned that there continued to be problems of the PCT not paying
undisputed invoices promptly and hence building up considerable debt to the County
Council. The Director of Resources advised the meeting that subsequent to the
report being drafted a significant amount of debt had been paid by the PCT.
Members expressed concern that despite considerable efforts made by the officers
and measures being put in place to prompt payments, the problem of routine and
timely payments from the PCT still remained. Members felt that this issue should be
brought to the attention of the two new unitary authorities.

The Committee noted that in quarter 2 there had been a £1.9m underspend on
Capital Financing and Treasury Management due to an increase in interest income
and decrease of financial charges to be paid out. The Committee discussed the
current economic climate in which interest rates had plummeted, and matters which
had been entirely unexpected in the financial sector had occurred impacting on all
levels of business. A view was expressed that investments must be prudently made.

The Committee also received a report which had already been considered by the
Executive on 25 November 2008 entitled September Quarter Budget Monitoring
2008-09 and Review of Medium Term Financial Strategy.

It was noted that the Leader’s Fund was now defunct and the remaining funds had
been absorbed into contingency. In response to a comment it was noted that there
was no indication that NIRAH would need further draw-down.

The Director of Resources responded to a query and indicated that there was no
expectation of any problems regarding re-financing in relation to the Public Works
Finance Board loans.

RECOMMENDED to the Executive

1 that the Chief Executives of the two new unitary bodies be advised of
the ongoing problem in securing the prompt payment of undisputed
invoices by the PCT, with a copy of the letter being sent to the Chief
Executive of the PCT.

2, that the Council should remain risk averse in the current economic
climate and avoid as far as possible any further long term investments
for any period longer than a month.

RESOLVED that the report be noted.
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REPORT OF THE LGR TASK GROUP

The Committee considered the report of the LGR Task Group which it had set up to
consider issues in relation to the Local Government Review and the abolition and
creation of local authorities in the County in April 2009.

The Committee noted that the Task Group had met on eight occasions and had
considered written documentation as well as receiving evidence from witnesses who
had come before the Task Group.

Members noted that the Task Group had considered the Council’s Transition Risk
Register as part of evidence gathering and had formed the view that it needed further
work. The Risk Register had been amended to become more comprehensive and
had been brought before the Committee on 19 January and considered prior to this
report (minute 75 below refers). The Committee noted that despite the mitigating
actions contained in the Risk Register, considerable risk still remained, and asked
that this comment be included as a footnote in the report.

A suggestion was made that a copy of the report should be sent to each of the
people who had provided evidence to the Task Group.

RECOMMENDATION TO COUNCIL

That the report of the Task Group as now attached be referred to the Council for
consideration

RESOLVED:-

1. that the report of the Task Group be referred to the Executive for noting;

2. that a copy of the report be sent to those people who presented evidence to
the Task Group.

TRANSITION RISK REGISTER

The Committee considered the Transition Risk Register, which had been presented
following comments that it had been insufficiently comprehensive when it was
considered by the LGR Task Group. The Risk Register had been updated since then
and had been presented to the Transition Board.

Comments were made that the Risk Register indicated quite a high level of risk with
a considerable number of matters logged as medium risk. It was noted that this
Council needed to address the safe transition of staff and services to the new
authorities, and therefore needed to identify what it could do to support those aims. It
followed that it was for the Council to highlight areas of risk to the new authorities.

Members noted that Transition Board was focusing on the areas of greatest risk,
which included ICT. The risks relating to the successful creating of sysetms had been
drawn to the attention of the new authorities, and both recognised the importance of
appropriate and workable ICT.

A question was asked as to whether, in the context of a recent particular failure of
child protection services in a London Borough, extra efforts were being made to
ensure that children in the area would not be at extra risk due to the transition to the
new authorities. The Director of Children’s Services advised that a detailed list of
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actions had been drafted to ensure that children remained protected during the
transition, and that actions would be put in place accordingly.

RECOMMENDATION TO THE EXECUTIVE

The Overview and Scrutiny Committee noted the considerable amount of risk
as set out in the Transition Risk Register, in particular relating to ICT. The
Committee further noted that leaving aside the high risk matters, there were a
considerable number of medium risk matters in the Risk Register.

In the light of the above the Committee recommends that:-

1. the Executive be asked to consider whether any further action could be
taken to mitigate against transition risks; and

2. the Executive be asked to consider whether any further efforts could be
made to communicate the extent of the risks to the new authorities.

FORWARD PLAN OF KEY DECISIONS

The Committee noted the Executive’s Forward Plan of Key Decisions for the period
January — March 2009.

DRAFT DECISIONS OF THE EXECUTIVE 25 NOVEMBER 2008

The Committee noted the draft decisions of the Executive arising from its meeting on
25 November 2008.

DATE OF NEXT MEETING

Members noted that there would be no further meetings of this Committee. The
Chairman thanked the members of the Committee for their support during his term of
office as Chairman, and also particularly thanked the Lead Officer, Tasnim Shawkat,
and the Committee Adviser, Mel Peaston, for their help.
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Central Bedfordshire Council
Forward Plan of Decisions on Key Issues
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The following table sets out the dates on which the Central Bedfordshire Council Forward Plan will

be published in 2009/10:

Date of Publication

08.05.09

15.06.09

15.07.09

13.08.09

10.09.09

08.10.09

05.11.09

03.12.09

07.01.10

04.02.10

04.03.10

31.03.10

Period of Plan

1 June 2009 — 31 May 2010

1 July 2009 — 30 June 2010

1 August 2009 — 31 July 2010

1 September 2009 — 31 August 2010

1 October 2009 — 30 September 2010
1 November 2009 — 31 October 2010
1 December 2009 — 30 November 2010
1 January — 31 December 2010

1 February 2010 — 31 January 2011

1 March 2010 — 28 February 2011

1 April 2010 — 31 March 2011

1 May 2010 — 30 April 2011
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